CONSULTING

DSS WorkflowHero

Workflow management solution for manufacturing companies

The Challenge

Many companies still manage tasks,
schedules, and waorkflows in Excel-this
makes them hard to track, requiring a lot
of energy from managers, and creating
reports is also difficult.

Also, existing ERP systems often have a
workflow module, but it is usually com-
plex and has many redundant functions,
so it is not used in practice,

The Solution

DSS WorkflowHero, developed jointly by Bosch
Rexroth and DSS Consulting, facilitates work-
flow planning. This way,

o Experts can easily create and modify
processes in a graphical interface with

minimal manual work

The assignment of tasks, information
flow and reporting is streamlined for
middle managers

Senior managers can easily see the sta-
tus of tasks and any major delays or
problems thanks to reports




. Key Features

o Simple design of complex processes in an easy-to-use graphical in-

terface
— Multiple processes can be managed in parallel

— Easy assignment of responsibilities, deadlines, reminders and
comments to tasks

— Tasks that are part of a process are automatically assigned to
the persons responsible

— Process branching according to urgency, decisions or conditions

— Process steps and forks can be modelled in a graphical interface
(status map)

— Decision authorities, roles, privileges, manager-subordinate rela-
tionships are easily defined

. Each process can be fully tracked

o Process KPIs can be displayed on a Dashboard to generate sophisti-
cated reports and real-time analytics

o "Low-code" platform - does not require in-depth IT knowledge
o Can be integrated with existing ERP systems

o When integrated with DSS StaffManager, DSS WorkflowHero pro-
vides a complex solution for managing and monitoring tasks and the
resources allocated to them

About DSS

Ever since its foundation, DSS Consulting Zrt. has specialized in custom developments, business intelligence systems and
analytical solutions. We are proud that our company has pioneered business analytics solutions, data guality assurance
and data mining in Hungary. Based on this knowledge and experience, we have expanded our portfolio with industrial digi-
talization solutions, thanks to which we have been able to effectively help the digitalization efforts of our customers not
only in finance, insurance, and telecommunications, but also in the industrial sector for several years. Thanks to our experi-
ence of more than 20 years, as independent consultants, we have been focusing on choosing the best solution to each
challenge that our customers deal with.
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