DSS StaffManager

Capacity planning and time-tracking software

The Challenge

Many companies keep track of employ-
ees' working time on paper or in Excel
files, making the collection of information
cumbersome, time-consuming, and error-
prone. In several cases, although workers
have unused capacity, it is difficult to re-
design waorking schedules due to the
complexity of the task or the lack of fol-
low-up on qualifications.

The Solution

With DSS StaffManager, planned and actual
working time can be recorded and measured
at both the employee and project level-in
both office and industrial environments.
Based on this data, capacity allocation can be
planned more accurately, so resources can
even be allocated for future projects as well.

o A unified staff management solution: A
flexible, competency-based system that
delivers working time savings

Transparency: Better guality information
improves capacity planning, enables
more effective decision-making and cost

allocation, and ensures traceability




. Key Features

o Time, project and competency management in a single application

- Time management: Managing working time, overtime, absences,
vacations and bank holidays—enabling the creation of individual
worlk plans

- Project management: Project-based workforce capacity planning

- Competency management; Competency-based resource plan-
ning—this way, StaffManager ensures that employees with up-to
-date gualifications and knowledge perform the given task

. Functions tailored to the manufacturing sector

— Managing shifts: Shift supervisors can easily plan shift schedules,
with the possibility to allocate resources even to future projects

— Possibility to record machine operating time (optional, with sys-
tem integrations)

— Multi-level architecture: Factory, manufacturing unit, production
line, workstation

o Active/passive integration with existing ERP systems
o Easy-to-use, clear user interface
o Customizable Dashboard (optional)

o GDPR compliant solution: Everyone sees only their own details, so
the possibility of unauthorized access to personal data is eliminated

About DSS

Ever since its foundation, DSS Consulting Zrt. has specialized in custom developments, business intelligence systems and
analytical solutions. We are proud that our company has pioneered business analytics solutions, data guality assurance
and data mining in Hungary. Based on this knowledge and experience, we have expanded our portfolio with industrial digi-
talization solutions, thanks to which we have been able to effectively help the digitalization efforts of our customers not
only in finance, insurance, and telecommunications, but also in the industrial sector for several years. Thanks to our experi-
ence of more than 20 years, as independent consultants, we have been focusing on choosing the best solution to each
challenge that our customers deal with.
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